DUKE DISPUTE RESOLUTION PROCEDURE

Step 1 Step 2

FACE TO FACE DISCUSSION

Step 3
DISPUTE REVIEW PANEL
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Step 4
ARBITRATION

Staff member contacts Staff
and Labor Relations within
ten (10) calendar days
from the date of the
corrective action.

Staff member, supervisor
and a Staff and Labor
Relations Representative
will meet with
Department Head to

Three Duke staff members
will serve as an internal
*Dispute Review Panel.
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¢ discuss dispute and
- ’ - attempt to resolve the
Disputes involving issue.
involuntary separation from
employment will begin with
the Department Head v

Review of the Dispute

Resolution Procedure. If still unresolved,

Department Head will
sign the form and staff
member may request
mediation*** or advance
to the Dispute Review
Panel
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Staff member and Labor
Relations representative will
convene both the staff

Copies of any documents
that either party wishes to
use to support the action
taken must be provided to
the other party no later than
five (5) calendar days prior
to the Dispute Resolution
Panel.

Staff member must submit a
letter to Director/Staff and
Labor Relations requesting

an arbitration hearing
within fourteen (14)
calendar days from the
date of issuance of the
decision resulting from the
review by the Dispute
Review Panel.
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member and the supervisor
in an attempt to resolve the
dispute.

The review must be held
within fifteen (15) calendar
days from the time the
application is received by
the Office of Human
Resources.

The staff member may
choose to be represented by
an attorney. The staff
member will be responsible
for the selection and cost of
an attorney.
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Staff member may
request the dispute be
referred to the Dispute

Review Panel by
notifying Staff and Labor
Relations 15 calendar
days from the date the
initial appeal is received.

\ 4

In the event the staff member
and the supervisor are unable
to resolve the dispute
informally, the staff member
may request the dispute be
referred to the Department
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The panel shall review all
information presented and
offer a joint
recommendation for action
no later than fifteen (15)
calendar days after the
close of the hearing.

The arbitrator shall conduct
a hearing to determine the
relevant facts and render a

written decision within a
reasonable time following
the hearing.
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Head by notifying Staff &
Labor Relations.

*** Optional Mediation: Parties may agree to refer the
issue to mediation by filing a request with the Office of
Staff and Labor Relations.

Non-Discharge
Supervisor
Department Head
Dispute Review Panel
Department Head Supervisor
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The panel’s written
recommendation will be
forwarded to the Department
Head’s supervisor and
Director of Human
Resources/Staff and Labor
Relations.
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If the arbitrator determines
the staff member was
terminated in violation of
the law or Duke policy, the
arbitrator may require
reinstatement or back pay.
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The arbitrator’s decision
shall be final and binding
between the parties.

**The Department Head’s
supervisor renders the final
decision upon review of
recommendation.
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If the dispute remains
unresolved and the dispute
relates to or involves
involuntary separation or
includes allegations of
sexual harassment or
discrimination the staff
member may request an
arbitration hearing.

Discharge
Department Head
Dispute Review Panel
**Senior Executive
Arbitration
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*Staff and Labor Relations will select three panel members. The (3) selected panel members will select a chairperson from the panel.No panel member may be employed by

the same department as the staff member filing the complaint.

**In cases related to involuntary separation, or allegations of harassment or discrimination, the recommendation for action shall also be submitted to the Executive Vice
President of Duke University, the President/Chief Executive Officer for Duke University Health System or the Provost for review and final approval.
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