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DUKE DISPUTE RESOLUTION PROCEDURE  

DEPARTMENT HEAD  
Step 1 

FACE TO FACE DISCUSSION 

Staff member contacts Staff 
and Labor Relations within 

ten (10) calendar days 
from the date of the 
corrective action. 

Disputes involving 
involuntary separation from 
employment will begin with 

the Department Head 
Review of the Dispute 
Resolution Procedure. 

Staff member and Labor 
Relations representative will 

convene both the staff 
member and the supervisor 
in an attempt to resolve the 

dispute. 

In the event the staff member 
and the supervisor are unable 
to resolve the dispute 
informally, the staff member 
may request the dispute be 
referred to the Department 
Head by notifying Staff & 
Labor Relations. 

Step 2 

S t a f f me mb e r , s u p e r v i s o r 
an d a Staff and Labo r 

Relations Represen tative 
will meet with 

Department Head to 
discuss dispute and 

atte mp t to resolve the 
issue. 

If still un resolved, 
Dep artment Head will 
sign the form and staff 
me mb e r ma y r e q u es t 

mediation*** or advance 
to the Dispute Review 

Panel 

S t a f f me mb e r m a y 
request the dispute be 
referred to the Dispute 

Review Panel by 
notifying Staff and Labor 

Relatio n s 15 ca lenda r 
days fro m th e d ate the 

initial appeal is received. 

Step 3
DISPUTE REVIEW PANEL

Three Duke staff members 
will serve as an in ternal 
*Dispute Review Panel.  

Copies of any documents 
that either party wishes to 
use to su pport the action 

taken must be provided to 
the other party no later than 
five (5) calendar days prior 

to th e Disp u te Resolution 
Panel. 

The review must be held 
within fifteen (15) calendar 

days from the time the 
application is received by 

the Office of Human 
Resources. 

The panel shall review all 
information presented and 

offer a joint 
recommendation fo r actio n 
no later than fifteen (15) 
calendar days after the 

close of th e hearing. 

The panel’s written 
recommen d atio n will b e 

forwarded to the Department 
Head’s supervisor and 

Director of Human 
Reso urces/Staff and Labor 

Relatio n s. 

**The Department Head’s 
su perv isor rend er s th e final 

decision upon review of 
recommendation. 

If the dispute remains 
unresolved and the dispute 

relates to or involves 
involuntary separation or 

includes allegations of 
sexual harassment or 

discrimination the staff 
member may request an 

arbitration hearing. 

 Step 4
ARBITRATION 

S ta f f me mb e r mu s t s u b mi t a 
letter to Director/Staff and 
Labor Relations requesting 

an arbitration hearing 
within fo urteen (14) 

calendar days from the 
date of issuance of the 

decision resulting from the 
review by the Dispute 

Review Panel. 

The staff me mber may 
choose to be represented by 

an attorney. The staff 
member will be respon sible 
for the selection an d cost of 

an attorney. 

The arbitrato r shall conduct 
a hearing to d etermin e th e 
relevant facts and rend er a 
written d ecision within a 

reason ab le time following 
th e h earing. 

If the arbitrato r determin es 
the staff me mber was 

termin ated in vio latio n of 
the law or D uke policy, th e 

arbitrator may requ ire 
reinstatement or back pay. 

The arbitrator’s decision 
shall be final an d binding 

be tween the parties. 

 

  

*** Optional Mediation:  Parties may agree to refer the 
issue to mediation by filing a request with the Office of 
Staff and Labor Relations. 

Non-Discharge  
1.  Supervisor 
2.  Department Head   
3.  Dispute Review Panel 
4.  Department Head Supervisor 

Discharge 
1.  Department Head 
2.  Dispute Review Panel 
3.  **Senior Executive 
4.  Arbitration 

*Staff and Labor Relations will select three panel members.  The (3) selected panel members will select a chairperson from the panel. No panel member may be employed by 
the same department as the staff member filing the complaint. 
**In cases related to involuntary separation, or allegations of harassment or discrimination, the recommendation for action shall also be submitted to the Executive Vice 
President of Duke University, the President/Chief Executive Officer for Duke University Health System or the Provost for review and final approval. 
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